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Case Study

Dexian Successfully Fulfills 
Client’s Needs for SAP and 
Agile Resources 

CLIENT: 
An American multinational oil and gas corporation with a business presence in Thailand for nearly 125 years.

Challenge
• The client would like to establish 

and adopt industry best practices 
by implementing the latest 
technology architecture, RISE 
with SAP, to improve operating 
efficiency throughout its very 
large, complex global enterprise. 

• As a huge cooperation with 
affiliates, the client would like to 
enable organizations to be more 
reactive, do more with less, and 
better serve the interests of its 
customers. An Agile Framework 
is necessary to improve business 
agility with systems and 
processes.

Solution
With decades of experience as an IT 
staffing and solutions partner and a 
deep understanding of our clients’ 
businesses, DexianTM collaborates 
with our clients to evaluate 
their needs and find and deliver 
the right people, with the right 
skills, at the right qualifications. 
Business solutions from Dexian 
provide additional benefits by 
helping our clients accelerate their 
transformation journeys, especially 
in SAP and Agile frameworks.

Outcome 
• The SAP implementation project 

was successfully completed on 
time and on budget with Dexian 
expertise and support.

• The client transformed its global 
operations, optimized operational 
efficiency, and gained company-
wide transparency.

• As a result of the success of this 
project, Dexian was asked to 
support future projects.
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