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Case Study: Healthcare

Dexian Successfully Supports Optimization

of PeopleSoft for Healthcare Delivery System

Dexian.com

CLIENT INFORMATION:
A community-based
healthcare system.

LENGTH OF CONTRACT
6+ Months

Problem

This medical system needed a
complete overhaul of their
PeopleSoft 9.2 system used by
Payroll, HCM, Financials and
Supply Chain (FSCM). In
addition, they required a PUM
upgrade from version 15 to 32
and a FLUID implementation.

PLACEMENTS

19

Consultants

Solution

Dexian provided 19 technical
and functional consultants with
competencies in PM, HCM,
Payroll, FSCM.

SKILL SETS
Kronos Analyst
Payroll Consultant

PeopleSoft Benefits Consultant

PeopleSoft Competencies Consultant

PeopleSoft FSCM Developer
PeopleSoft HCM Developer
PeopleSoft HR Developer
PeopleSoft Payroll Analyst
PeopleSoft Payroll Consultant
PeopleSoft Project Manager

PeopleSoft Security Consultant

Outcome

The project teams completed a
successful go-live by the target
completion date. After winning
praise for the PeopleSoft
Optimization Project, Dexian
became a resource for the
client’'s Workday Student project
and other teams. Most of the
original consultants have
remained via project extensions.

TECHNOLOGIES
PeopleSoft
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