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Case Study: Utilities

Dexian Successfully Supports SAP S/4HANA Transition

CLIENT INFORMATION:
Leading energy provider serves Oklahoma and 
western Arkansas. They are committed to 
innovation and are embracing new 
technologies to modernize their grid 
infrastructure and accommodate the increasing 
adoption of electric vehicles, smart home 
technologies, and industrial automation.

Problem
SAP ECC to S/4HANA Migration: This 
client was undertaking a complex 
migration from SAP ECC 6 to the next-
generation SAP S/4HANA system.

Legacy System Challenges: As early 
adopters of SAP ECC, the system has 
accumulated significant customizations 
over time adding complexity to the 
migration.

Lack of Internal Expertise: The client 
lacked the internal resources and expertise 
to navigate this complex migration.

Need for External Support: They 
required specialized assistance to ensure a 
smooth and successful transition to SAP 
S/4HANA.

Solution
SAP Expertise Deployment: Dexian 
assembled a team of specialized SAP 
consultants with expertise in key areas 
relevant to OG&E's migration, including 
Finance, Supply Chain, Work & 
Enterprise Asset Management, Business 
Technology Platform (BTp), ABAP 
development, Program Management, 
and Architecture.

Solution-Oriented Approach: Dexian's
consultants focused on delivering 
tailored solutions to address OG&E's 
specific challenges and requirements 
throughout the S/4HANA migration 
process.

Outcome
Successful SAP S/4HANA Migration: 
Dexian's team of consultants delivered a 
successful and timely SAP S/4HANA 
migration for the client, exceeding their 
initial project goals.

Enhanced Efficiency: Dexian's expertise 
allowed the client to complete their 
migration ahead of schedule, enabling 
them to capitalize on the benefits of SAP 
S/4HANA sooner.

AI Initiative Support: Dexian provided 
the client with skilled ABAP developers 
with expertise in generative AI, facilitating 
the successful integration of AI into their 
SAP environment.

Strong Client Relationship: Dexian's
team fostered a strong and collaborative 
relationship between the client and their 
AI initiative partners.

SKILL SETS TECHNOLOGIES

• SAP S/4HANA

• SAP ECC 6

• SAP RISE

• SAP PCE

• SAP BTP

LENGTH OF CONTRACT
12 Months

PLACEMENTS 

16
Consultants

• SAP ABAP Developers

• SAP FICA Lead

• Site Reliability Architect

• SAP ISU Dunning SME

• SAP Program Management


