
Unlocking the Power of AI: A Guide to
Measuring ROI in Your Staffing Journey

The staffing landscape is undergoing a transformative shift.
Artificial intelligence (AI) is emerging as a powerful tool, promising
to streamlining processes and workflows to optimize resources
and create value for your organization. But with any investment,
particularly one as groundbreaking as AI, calculating the return on
investment (ROI) is paramount. This guide serves as
your roadmap, empowering you to confidently measure
the ROI of AI in your AI implementations.



Setting a clear baseline for both 
enables future benchmarking of your AI solutions against manual processes

COST AND TIME

Charting Your Course: 
The Core Metrics of ROI

Before embarking on the AI journey, it's crucial to establish a solid foundation for
measuring success. This means setting up the necessary data collection and
calculations to understand your current baseline. Here's how to get started:

Time is Money: Efficiency Matters 
Track the average time currently required
to complete key activities. At Dexian, this
includes:

Know Your Costs: Dollars and Cents
 Quantify the current expenditure
associated with manual tasks. For
recruiters, this includes tasks like:
 

Recruiter time spent on candidate
sourcing, screening, and note-taking.
Translate this into hourly wages or
annual salaries.
Costs associated with advertising and
job postings on various platforms.
Administrative expenses related to
scheduling interviews and onboarding
new hires.

Time spent reviewing resumes and
conducting initial screenings.
Conducting interviews and sending
follow up communication
 Processing time for candidate
onboarding paperwork.

expenditures,



Reduced Errors: Sharper Decisions,
Stronger Results
 AI-powered tools can analyze vast
amounts of data, minimizing human
error in candidate selection and
improving overall decision-making.
This translates to a better quality of
hire, ultimately reducing costs
associated with turnover and
retraining.

Unveiling the Objective
Lens: Mitigating Bias
Human bias can unknowingly
influence the hiring process.
AI can help ensure a more
objective evaluation based
on pre-defined criteria,
leading to a more diverse and
qualified talent pool.

Sales on the Rise: A Candidate-
Centric Advantage
AI facilitates a more personalized
and efficient candidate experience.
Faster response times, consistent
communication, and a focus on
relevant skills can significantly
boost your employer brand,
attracting a wider range of high-
caliber candidates and increasing
your pool of qualified hires.

Beyond the Numbers:
The Power of AI

While cost savings and time efficiency are critical metrics, the benefits of AI extend far
beyond simple dollar figures. Consider these additional factors when calculating ROI:



Dexian: A Case Study in
AI-Powered Success

Streamlined Workflow:
Amplified Impact
 HireLogic automates note-
taking and data entry tasks,
freeing up valuable recruiter
time for crucial human
interactions like building rapport
with candidates and
understanding their unique
strengths. This translates to
faster candidate profile creation
and submission to clients.

Beyond the Resume: Unlocking
Deeper Insights
 HireLogic goes beyond surface-
level qualifications. It utilizes AI to
analyze interview conversations
and enrich your Applicant Tracking
System (ATS) with valuable
insights. This allows for better
candidate rediscovery and a more
predictive approach to talent
management, potentially lowering
early-stage turnover.

The Power of Objectivity:
Eliminating Bias
HireLogic facilitates a more
standardized evaluation process,
minimizing the influence of
unconscious bias. This ensures a
level playing field for all candidates
and allows Recruiters to find the
right talent for the opportunity.

At Dexian, we understand the transformative power of AI in staffing. We've
implemented HireLogic, a cutting-edge AI solution that empowers our recruiters and
elevates our service offerings. Here's how HireLogic has fueled our ROI journey:



The Future Beckons: Embracing AI
for Mutual Success

By implementing AI solutions like HireLogic, Dexian has experienced significant ROI,
from cost savings and time efficiencies to improved candidate quality and a stronger
employer brand. We are a living testament to the transformative power of AI in the
staffing industry.

This guide was created to empower you to make informed decisions as you incorporate
AI into your processes.  We understand the importance of ROI measurement, and this
roadmap should equip you with the tools to navigate the process effectively.

Remember, the journey towards AI-powered success is an ongoing exploration. Dexian
remains your steadfast partner in this exploration. As you delve deeper into
implementing AI solutions, we encourage you to discover the full spectrum of benefits it
offers.

It's time to stop asking "if" AI can make a difference, and start charting your course to
unlock its power. Dexian stands ready to be your guiding light on this journey.


