Dexian Successfully Delivers Team to Assist
Workwear Designer with Business Growth and IT
Transformation

CASE STUDY: b
Consumer Goods

PROBLEM:

Legacy systems hampered the company's ability to meet surging product
demand. A multi-year, multi-phase IT transformation was required to migrate
from these outdated systems to the modern SAP Apparel and Footwear (AFS)
solution, enabling the company to scale operations for future growth.

SOLUTION:

Dexian leveraged its dedicated SAP division to assemble a project team with a
powerful blend of functional, technical, and project management expertise.
This cross-functional team was specifically focused on implementing SAP AFS
and optimizing the client's supply chain processes for maximum efficiency.

CLIENT INFORMATION: TECHNOLOGIES:

A global apparel manufacturer with a « SAP AFS S4
premium work clothing brand.

SKILL SETS:
« SAP S4 BI Lead Consultant

OUTCOME:

Dexian's team's successful SAP AFS
implementation streamlined operations by
retiring legacy systems. The modern
solution's functionalities improved product
delivery and likely led to a better customer
experience.
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