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PROBLEM: SOLUTION:
Company growth necessitated A 3-person team built a comprehensive
stronger development and QA test environment with features
testing environments. The client including concurrent testing, data
needed improved processes, management, automated provisioning,
tools, and resources to manage consolidated workflows, and automated
testing tasks efficiently. test execution, enhancing production

support.

OUTCOME:

Standardized operations, a
clear physical architecture,
documented build and release
processes, and automation
recommendations pave the way
for a faster delivery model.

CASE STUDY:
Retail

CLIENT INFORMATION:
An American retail and outdoor recreation services corporation.
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