Dexian Successfully Provides Quality Maturity Level

Assessment and Testing

PROBLEM:

The client needed to evaluate
their existing QA testing
infrastructure, seeking improved
processes, tools, and staffing to
optimize testing efficiency.

SOLUTION:

A 2-person QA team (comprised of an
Agile tester and a Senior Testing
Architect) assessed the client's testing
processes, identifying gaps against best
practices through a QMLA and thorough
environment analysis.

OUTCOME:

Dexian's analysis pinpointed
gaps in the client's testing
processes and identified
automation opportunities
aligned with industry best
practices.

CASE STUDY:

Technology and
Telecommunications

CLIENT INFORMATION:

The leading provider of enterprise software solutions for International Trade Compliance.
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