
Dexian Successfully Provides Mature Agile Teams through 
Nearshore Service Offering

PROBLEM:

Client needed an affordable, 
integrated IT support with 
skilled developers and testers 
in a similar time zone. Existing 
nearshore vendors lacked 
expertise and communication, 
causing delays and quality 
issues. Client needed help 
managing a nearshore team.

SOLUTION:

Established Agile teams of skilled 
developers and testers in Brasil, 
providing thought leadership and 
expertise at an optimized cost.  A 
streamlined recruitment process 
with technical assessments 
ensured a fast time-to-market.

OUTCOME:

Reduced costs by 25% compared to 
onshore teams, delivered high-quality 
software faster, and improved 
communication/satisfaction due to time 
zone alignment.  A streamlined recruitment 
process saved managers time by reducing 
interview durations.

CLIENT INFORMATION:

Home improvement retailer for 
DIYers and professionals.

CASE STUDY:

Nearshore 
Service Offering 
- Brasil

SKILL SETS:

• Java

• Spring Boot

• Microservices

• .NET

• QA

• Front-end  development

• React

• Dev Ops

• Project Management

• Android Kotlin

• GCP

• Azure
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