Dexian ERP Solutions Successfully Delivers Project Manager
to Unify Two ERP Systems Into One Platform
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PROBLEM: SOLUTION: OUTCOME:

The client sought to integrate Dexian provided a program manager Year-long project unified

three disparate systems to and process improvement specialist manufacturing & sales across 5

improve forecasting, planning, who helped lead the initiative, working units, boosting efficiency,

sales and delivery. with internal teams across the nation. communication, and reporting.
CASE STUDY: CLIENT INFORMATION: LENGTH OF CONTRACT: SKILL SETS:
Healthcare Global healthcare products 9 Months  Program Manager

innovator that offers solutions to
improve the patient experience.

 Process Improvement Specialist



