
Dexian Successfully Staffs PMO Team to Manage ERP 
Migration and Advanced Infrastructure Project for 
Energy Utility

CLIENT INFORMATION:

A public utility holding company that 
has acquired several natural gas 
companies in other markets.

PROBLEM:
After multiple acquisitions, the client 
needed to manage an ERP data migration 
from SAP to Oracle. At the same time, the 
team needed to complete an advanced 
infrastructure project — updating meter 
technology at 1.7 million customer 
locations. This key project impacted every 
area of the business.

SOLUTION:
Dexian® delivered a consultant team 
experienced in working on complex initiatives, 
including a range of skillsets.

OUTCOME:
The success of this project led to many additional placements. Dexian is currently 
the #1 vendor.

CASE STUDY:

Energy

LENGTH OF CONTRACT: 

72 Months

SKILL SETS: 

• Change Manager

• Project Manager

• Program Manager

• Scrum Master

• SOA Developer

• Trainer

• Itron Integration Resources

• AMI Architect

• Functional Device Management


