
Dexian Enables Seamless SharePoint Migration with
Zero Data Loss & Rapid User Adoption

SOLUTION:

Dexian executed a dual-track approach:
technical migration and user enablement.
Migration was delivered with zero data loss
and full auditability, including a detailed
audit-ready report. Discovery-led sessions
informed role-based training built around real
workflows.1:1 hyper care and proactive
communication ensured user confidence and
smooth transition.

CLIENT INFORMATION:
Medical Research Company

SERVICE CAPABILITIES: 
SharePoint Migration
Cloud Data Transformation
User Enablement & Training
Change Management & Hypercare

PROBLEM:

Legacy cloud storage limited scalability and
created adoption risk during migration.
Transferring 707 folders to SharePoint
required more than data movement: it
demanded user readiness. Without
structured enablement, the transition risked
workflow disruption, confusion, and
productivity loss.

CASE STUDY:
Dexian SharePoint Migration
& Adoption Excellence

OUTCOME:

Migration completed on schedule with zero data loss, while user adoption accelerated with
reduced support volume and immediate operational readiness at go-live.

KEY HIGHLIGHTS :
707 folders migrated with zero data loss
Accelerated user adoption post go-live
Role-based training and hypercare support

DIVISION:
Digital Workplace & Collaboration

CONTRACT:
Platform Migration & Enablement


	SERVICE CAPABILITIES:
	KEY HIGHLIGHTS :
	Dexian Enables Seamless SharePoint Migration with Zero Data Loss & Rapid User Adoption
	PROBLEM:
	SOLUTION:
	OUTCOME:



